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EXCISE DEPARTMENT

Vision
The Excise Department envisions a drug and addiction free Kerala through
proactive and empathetic enforcement, promoting responsible use of alcohol and
also seeks to achieve excellence in all areas of its operations by ensuring
transparency at all levels, maximizing citizen friendly approach and ease of doing

business and modernization to match the highest expectations of the citizens.

Mission
The goals laid out in the vision statement are sought to be realized by various
Mission mode actions in different areas of operations and functions of the
Department such as;
*® Proactive enforcement to contain the drug and illicit liguor menace
%  Energising Vimukthi Mission and its activities
%  Citizen centric approach in regulatory actions
* Ensuring transparency in operations and modernization of administration
and operations.

Drug and addiction free Kerala

Proactive Enforcement

® By providing adequate training to each and every official at least once in

every two years.
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x® Intensifying enforcement activities by deploying more enforcement units
and strengthening of force.

* Strengthening of Intelligence wing for gathering informations of Drug and
illicit liquor mafia.

*&'. Roll out of wireless communication throughout the state by 2025 and
providing access to latest technology in man to man and group communications
by 2025.

w® Ensuring proper mobility- Vehicles based on requirements of specific units
and functions will be provided.

* Modernization of Check Posts- Check Posts will be made more efficient
through suitable relocation and by providing latest equipments like scanners,
vapour detectors efc.

%  Enhancing communications through Closed User Group to cover entire
department and Kerala Excise Mobile Intervention Units(KEMIU) in all unmanned
border areas.

%  Action againstillicit liquor.

s  Ensuring time bound completion of investigation of cases by strengthening
Crime investigation wing.

%  Mobile Liquor Testing Labs in each districts.

#  Capacity building in Cyber crime investigation involving dark web, A | and

SO Oon.
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Energising Vimukthi Mission

%  Strengthening awareness activities in all jurisdictions.

%  Providing Counseling Centers and de addiction facilities for women and
children in all districts.

Anti-narcotic clubs in all schools by 2022.

Special attention to Tribal areas by forming new ‘Janamythri squads’.
Interaction with families of those accused in the narcotics cases.

Early detection of drug and alcohol abuse among children and youth.

lIl effects of drugs to be included in the curriculum.

Promote good parenting culture.

» % % B % ¥ %

Focus on creative utilization of Students force by implementing 'UNARVU’
project to all districts by 2025.
%  ‘NERKOOTTAM' groups in campuses and ‘SRADHA’ groups in college

hostels for special attention to college campus and hostels.

Maximize ease of doing business

%  Digitalization of all services by 2022.
%  Process of re engineering to reduce delays and bottle necks.
%  Review of existing acts and rules and repealing the rebundant ones to

ensure ease of procedure.
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Modernization

¥  Publishing Occurrence Reports online.

%  Public grievance redressal platform — Peoples Eye.

¥  Digitalization of Administration - e-Office, e-service, e-Roll, e-ARMS, e-
Fleet.

%  Operationalizing Excise Crime Under Rigorous Beat(ECURB) fully.
Providing basic infrastructural facilities to all offices.

Reorganization of jurisdictions to improve functional efficiency.

Increasing woman strength in the force.

» * % %

Legal changes to make enforcement more effective.
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